OSI – Project Management Office
Project Roles and Responsibilities

BUSINESS ANALYST
Role(s):

The role of the business analyst provides a strong link between the business community and information technology. They assess business models and their integration with technology. 
Responsibilities:
Business Analyst:
· (Works) as a liaison among stakeholders in order to understand the structure, policies and operations of an organization. 
· (Gathers) business requirements from stakeholders.

· (Assists) in integration testing and acceptance testing.

· (Supports) the development of training and implementation material.

· (Participates) in implementation activities.

· (Provides) post-implementation support. 

· (Assists) in the development of project management plans and provides project management skills when necessary. 

· (Assists) in breaking down communication barriers between stakeholders and developers.

· (Facilitates) Joint Application Development (JAD) and Joint Requirements Planning (JRP) sessions to produce high-quality business/stakeholder requirements.
