OSI – PROJECT MANAGEMENT OFFICE
Project Roles and Responsibilities
BUSINESS INTELLIGENCE/ANALYTICS ANALYST
ROLE:
The Business Intelligence/Analytics Analyst is responsible for collecting and analyzing metrics. The metrics are used to provide reports for project managers, stakeholders and control agencies to indicate project progress, performance and general health. The metrics are also used to answer why a certain trend is happening; what if these trends continue, what will happen next (predict) and what is the best that can happen (optimize).
The metrics are also used to collect historical data for the organization's estimation repository to help future projects refine their estimation techniques and to compare similar size efforts.
RESPONSIBILITIES:
Business Intelligence/Analytics Analyst
· (Evaluates) business needs both internal and external, for analytics.
· (Develops) organizational strategy for analytics based on input from stakeholders, senior decision makers and client need.

· (Provides) leadership in best practices for web analytics.

· (Manages) selection, implementation and ongoing operation of a robust analytics platform.

· (Develops) data modeling to support standard internal and client-facing reporting as well as ad hoc requests.

· (Develops) both standard and custom offerings for the integration of analytics platform with client platforms as required.

· (Communicates) requirements to technical resources (internal and external) responsible for integration, configuration and operation of the analytics platform. Responsible for enabling high quality, objective decisions by identifying and advising on the key challenges for the <insert name> through the development and application of insightful and objective competitive and business analysis.
· Accountable for high quality, information. This information is interpreted and appropriate recommendations made to allow effective decision-making.
· Report trends to project management team.
· Focuses on developing new insights and understanding of business. 
