OSI – PROJECT MANAGEMENT OFFICE 
Project Roles and Responsibilities
BUSINESS PROCESS ANALYST
Role(s):
Under the general direction of the Application Manager is responsible for assisting in the continuous optimization of business processes using a closed loop cycle of analysis, modeling, execution, and measurement. This includes the methods, techniques, and tools used to design, enact, control, and analyze operational business processes involving people, systems, applications, data, and organizations.

Responsibilities:
· (Interviews) managers and line staff to understand the current business process. 
· (Performs) process or functional analysis to identify gaps compared to business process objectives and specifications.
· (Engages) day-to-day with business and/or process subject matter experts to collect information.
· (Gathers) and (develops) business requirements and process flows.
· (Documents) options for change and gains agreement from business sponsors and solution designers. 
· (Identifies) and (recommends) areas for process improvement.
· (Develops) metrics and (establishes) benchmarks to monitor and improve processes
· (Acts) as a primary point of contact for supervisors and managers who are considering business process changes. 
· (Ensures) recommended solutions are in line with the overall project’s strategy and forward direction.
· (Develops) a detailed and comprehensive understanding of business processes to ensure efficiency and effectiveness of any proposed solutions.
· (Drafts) Use Case documentation to facilitate the transition from requirement to design.
· (Provides) information to management as to deviations from process and recommends corrective action when necessary.
· (Utilizes) financial measures and analysis of operational impacts to evaluate the cost and benefits of current processes and identification of potential areas for improvement. 
· (Assists) with the adoption and use of a standard business process improvement methodology and tools across the organization. 
· (Assists) with the analysis and preparation of recommendations that will drive greater productivity, reduce waste, or eliminate duplication.
· (Works) with operational team members to understand processes, root causes and outcomes. 
· (Organizes) and (facilitates) meetings with process improvement teams in order to share ideas, discuss opportunities and provide support. 
· (Updates) and (maintains) business process documentation.
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