OSI – Project Management Office
Project Roles and Responsibilities

Database Administration
Role(s):
Database Administrator:

The Database Administrator provides technical leadership and operational expertise at the decision-making level for the implementation, architecture, design, ongoing support and maintenance of databases and related software systems.  Act as the principal database architect and technical resource for institutional databases and related systems.  Exercise considerable latitude and judgment in determining methods and objectives of assignments.

Database Analyst:
The Database Analyst provides technical expertise to evaluate the credibility of backup, recovery, security, and primary procedures for database/data warehouse models.  The analyst also ensures data storage, archive, back-up and recovery, and system security procedures are in compliance with state and federal requirements and meets the project’s needs as defined in project requirements, specifications, plans and other documents.
Responsibilities:
Database Administrator:
· (Evaluate) and (recommend) new database technologies.
· (Designs) and (implements) databases and related systems with respect to organization, access methods, and documentation.

· (Develops) and (maintains) expertise in use of automated tools for database design and implementation. 

· (Develops) and (applies) policies and procedures relating to database and application security including procedures by which access is authorized, enabled, changed and withdrawn.

· (Develops) and (applies) policies and procedures for periodic database backup.  Determines backup method and frequency.  Ensures that databases can be restored quickly and completely from backup files. 

· (Monitors) access time, (performs) validation checks and uses other methods to monitor, analyze and tune database performance.  Ensures that database will support growth, change, and access demands. 

· (Develops) and (maintains) a thorough knowledge of (stakeholder/customer/project) business processes and the data they create and require.  Acts as a technical resource for application and data users, developers and systems analysts, and other (internal/external) information technology (IT) staff.

· (Provides) technical leadership in the investigation, analysis and resolution of database problems.
· (Provides) technical support and guidance for (analysts/engineers/architects/programmers) in support of all aspects of local and network based database systems and related systems.
· (Develops), (documents), and (implements) flexible, non-restrictive standards, policies, and procedures and ensures compliance for all database platforms and related systems. 

· (Performs) analysis, feasibility studies and contractor comparisons leading to the acquisition and implementation of database related products, including database monitors, utilities, query tools and connectivity solutions. 

· (Maintains) current knowledge and keeps management informed of products, developments and trends in database management and related software.  (Develops) recommendations for management.  Coordinates with contractors in testing and installing new releases, installing patches, user training, and documenting updates.
· (Manages) issues related to the database design, including identifying and documenting issues related to database design, resolving issues, documenting issue resolution, and coordinating activities and communication for issue resolution.
· (Manages) risks related to database design, including developing and monitoring mitigation and contingency plans.
Database Analyst:

· (Works) closely with the system integrator, data modeling, and database staff to ensure a mutual understanding of data definitions and relationships.

· (Works) closely with the system integrator to ensure a mutual understanding of the data warehousing and business intelligence models.

· (Assists) project staff in the definition of data elements and related business rules.

· (Evaluates) logical and physical database design and provides findings and recommendations to database administrator.
· (Participates) in the review and acceptance of contract deliverables related to the design and development of databases.

· (Analyzes) and facilitates resolution of database design and data integrity issues.
· (Ensures) that storage, archive, back-up and recovery procedures are functioning correctly.

· (Participates) in database performance evaluation, optimization, and tuning.

· (Communicates) regularly with technical, applications and operational staff to ensure database integrity and security.
· (Defines) database acceptance test plan and procedures.

· (Evaluates) database security, integrity, concurrency, backup, and recovery.

· (Evaluates) data conversion results to ensure they are consistent with database design and data integrity requirements.
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