OSI – Project Management Office
Project Roles and Responsibilities

Infrastructure MANAGEMENT LEAD
ROLE:
The Infrastructure Management Lead is responsible for assisting in the planning, design, installation, and ongoing monitoring and maintenance of the <project> application infrastructure. The infrastructure includes components installed at Office of Technology Services (OTech) for centralized processing as well as Wide Area Network (WAN) capabilities to support communication with the end users. The <project> application infrastructure also includes the end user workstations and Local Area Networks (LAN) that are administered and maintained by the end users. Infrastructure also includes the development and test equipment located at the <project> office.

RESPONSIBILITIES:

The Infrastructure Management Lead:
· (Coordinates) with OTech to plan, design, install, and monitor project IT assets located at state data center facilities. 
· (Assists) counties in conducting gap analysis between their existing infrastructure and the infrastructure required to support the system(s).

· (Meets) with local county officials to support infrastructure activities and assist with problem resolution.

· (Works) with Systems Integrator, OTech, Office of Systems Integration (OSI), and county IT staff to create infrastructure plans.

· (Coordinates) with OSI IT staff on the purchase, installation, and test of development and test equipment that resides at the Project Office.

· (Develops) infrastructure cost estimates for budget planning.

· (Provides) status reports on projects to the Infrastructure Manager.
· (Coordinates) system infrastructure planning, design, implementations, and changes with interface partners.

· (Advises) the Infrastructure Manager on technical issues and risks.
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