	

	The System Decommission Microsoft Project Work Plan shell is based on the recent System Decommission of the Interim Statewide Automated Welfare System (ISAWS). The ISAWS maintained and operated two mission critical eligibility systems on behalf of 35 California counties.  In the 4th quarter of 2009 the counties began migration to the C-IV Consortium in three phases will the final group migrating in early June 2010. 

Planning began on July 1, 2008 and the estimated time for completed shutdown was November 30, 2010. The planning phase began in July 2008 and continued through November 2009.
Project Scope:
· M & O Rampdown

· State Staffing Transition Plan

· Customer Service Rampdown

· Technical Support Rampdown

· Mainframe Shutdown

· Operations Shutdown

· Migration Support Rampdown

· Contract Closeout

· Fiscal Management Transition and Budget Closeout

· Records Management

· Facilities and Equipment Closeout

· Final Reports

· Celebration

	

	

	Project Initiation was scheduled to begin on july 1 2008
	
	

	Technical Ops Shutdown
	7/31/2010
	06/30/10

	Project Closure
	11/30/2010


There are eight major functional areas that are addressed in the workplan.  These are:

1.
Project Management

7.  Contract / Fiscal Impact Workgroup

2.
Business Administration






3.
Migration

4.
Application Services

5.
Technical Services

6.
Communications Workgroup

Project Administration is the responsibility of the IPC Project Manager and Project Lead. Each of the other six areas are assigned to one of the workgroups to oversee. Each area includes specific decisions, tasks, and products to be created.

