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Executive Summary 
The scoreboard below reflects the progress of Migration to <Future Project> which includes the activities of the <Current Project> Migration Readiness Team.  
	Project
Status*
	Area
	Critical Issue Description
(only needed for areas with Yellow or Red status)

	Green
	Overall
	 

	Green
	Schedule
	 

	Green
	Resources
	

	Green
	Risks/Issues♦
	


 * Color Legend:  Green – All systems go; Yellow – Some area(s) of concern; Red – Serious risk(s). 

	Major Activities in Progress


· Recurring Activities:  
· Data Build Work Sessions: 
· <Current System> Migration Request: 
	Issue Status
	Assigned to <Current System>
	Assigned to <Future System>
	Closed this Period
	Total Requests

	Discovery 
	
	
	
	

	Analysis
	
	
	
	

	(Fix) In Progress
	
	
	
	

	Implemented
	
	
	
	

	Closed this report period
	
	
	
	

	Ongoing
	
	
	
	

	Total
	
	
	
	


Data Cleansing Requests:    
Project to Project Communication:  
Technical Services Activities in Progress: 
	New <Current System> Migration Risks and Issues


	Calendar/ Meeting Schedule for Next Reporting Period


	Recurring Activities


	Data Build Work Sessions


	<Current System> Migration Request


	Source
	Request ID and Title 
	Assigned
	Status
	End Date
	Comments

	<Current System> Initiated
	
	
	
	
	

	<Future System>
Initiated
	
	
	
	
	


Items in Discovery Status that have not yet been prioritized are:

	
	
	
	
	
	


Status Key:
Discovery – The item has been discovered or received during report period and shall be reviewed by the following Monday.

Analysis – The item is being worked on by….

Fix In Progress –<Project Name>  is making a change to …
Implemented – A fix has been completed by … and  is in the verification process.
Ongoing/99 – Item has been identified as ongoing because the issue may occur or not with each system load. A database update maybe required when it does occurs. A Status code of 99 means that there are a low number of rejects and these cases will be fixed as time permits OR all high priority issues have been resolved. 
Closed – Item has been verified by <future project> and no additional work is required by <current project>.

	Data Cleansing Requests 


	Project to Project Communication


1. External Meetings –
2. Web Portal Updates –Below is a list of Web Portal updates posted during the report period.
· County Communication: 
· D&I Deliverables:
· Migration Information:


· Data Cleansing Progress Report:  
3.  Other Communication –.
· Development Communication Area:   


· Implementation Communication Area:   

· Infrastructure Communication Area:   

	Technical Services Activities in Progress


	<Current System> Migration Readiness Team Risks and Issues
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