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Pre-Award and DDI Organization

Other Stakeholders:
DOIT, DOF, DOF/TIRU, Agency, Feds,
Cannery Budgets, Customer (DHS, CDSS, etc.),
Legislature, Advocates and Advisory Groups

Project Manager
---------

Assistant Project Manager(s)

Procurement
RFP Manager/ Prime

Contract Manager

System Engineering
System Engineering

Manager

Implementation
Implementation Manager

Business Process Coordinator
Conversion Manager
Infrastructure Manager
Training Manager
Operations Manager
User Oversight Manager

Validation - Test
and Evaluation

Requirements Manager
Interface Manager
Subject Matter Experts/
  User Representatives

Test Manager
Test Engineer

Process Auditor(s)
Process Improvement Manager
Metrics Manager

Independent
Verification and

Validation (IV &V)

System Architect

Quality Assurance
Quality Assurance
Manager/Auditor

External Support Program/Customer Organization Representative
State Legal Counsel
Private Legal Counsel
DGS Representative

Product QA

System Engineer(s)
Subject Matter Experts/
  User Representatives

Executive
Assistant

Administration
Chief Administrative

Officer

Administrative
Support

Financial/Contract
Management

Project IT Support

Project Planner/Scheduler
Business Services
Human Resources Support
Project Librarian
Configuration Manager
Deliverable Monitor

IT Manager
Help Desk Staff
Network Administrator(s)
Project Toolset Developer/-        
     Maintainer(s)
Webmaster(s)

Chief Financial Officer
Financial Analyst(s)
Consultant Contract Manager

Office Support

Receptionist
Office Technician(s)

Executive
Customer Liaison

Process QA

Requirements
Engineering

Verification
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Maintenance and Operations
Organization

Other Stakeholders:
DOIT, DOF, DOF/TIRU, Agency, Feds,
Cannery Budgets, Customer (DHS, CDSS, etc.),
Legislature, Advocates and Advisory Groups

Project Manager
---------

Assistant Project Manager(s)

Administration
Chief Administrative

Officer

Administrative
Support

Financial/Contract
Management

Project IT Support

System Engineering
System Engineering

Manager

Operations
Operations Manager

Project Planner/Scheduler
Business Services
Human Resources Support
Project Librarian
Configuration Manager
Deliverable Monitor

IT Manager
Help Desk Staff
Network Administrator(s)
Project Toolset Developer/-        
     Maintainer(s)
Webmaster(s)

Implementation Manager
Business Process Coordinator
Conversion Manager
Infrastructure Manager

Requirements
Engineering

Validation - Test
and Evaluation

Requirements Manager
Interface Manager
Subject Matter Experts/-
     User Representatives

Test Manager
Test Engineer

Process Improvement Manager
Metrics Manager

Customer Services
Cust. Services Manager

System Architect

Quality Assurance
Quality Assurance
Manager/Auditor

Applications
Support

Application Support Manager
System Engineer(s)
Subject Matter Experts/-
     User Representative(s)
Software Engineer(s)
Hardware Engineer(s)
Database Engineers(s)
Network Engineer(s)

Customer
Communications
User Training

Customer
Support

Customer Support Manager

Procurement
Prime Contract Manager

Implementation

Production Control Manager
System Administrator(s)
Security Administrator(s)
Change Manager(s)
Data Technician(s)

Executive
Assistant

Chief Financial Officer
Financial Analyst(s)
Consultant Contract Manager

Office Support

Receptionist
Office Technician(s)

Production
Support

Technical
Support

Technical Support Manager
Hardware Engineer(s)
Software Engineer(s)
Database Engineer(s)
Data Technician(s)

Independent
Verification and

Validation (IV &V)

External Support Program/Customer Organization Representative
State Legal Counsel
Private Legal Counsel
DGS Representative

Executive
Customer Liaison

Product QAProcess QA

System Engineer(s)
Subject Matter Experts/
  User Representatives

Verification


