	Electronic Benefit Transfer (EBT) Project Status Summary

May 2004

	Project Information

	Dashboard

Rating
	Project Manager: 
	Project Budget: $xx.x M

	
	Project Sponsor: CDSS – 
	Project Costs to Date (Actuals): $xx.x M

	GREEN
	Oversight Leader: company – lead individual
	Project Start Date: 7/01/2001

	
	Lifecycle Phase:  Implementation
	Project End Date: 5/31/2005

	Risks (Top 3) from Risk Radar

	Rank
	ID
	Risk Statements
	Mitigation
	Impact
	Prob.
	Exposure

	1
	75
	Title. Description
	· 
	Significant
	50%
	Yellow

	2
	76
	
	· 
	Critical
	25%
	Yellow

	3
	59
	
	· 
	Critical
	20%
	Yellow

	Status Summary 

	Category 

( * - changed from last period)
	Rating
	SID Action Req.?
	Comments (Focus on any issues or significant events within the specific categories)

	Scope
	Green
	
	

	Schedule * [ref: IPOR – Schedule]
	Green
	
	

	Vendor/Project Resources/Staffing * [ref: IPOR – Resources (Level of Effort)]
	Green
	
	Consultant staff reductions are on-going as the project winds down and transitions to the M&O phase. One implementation manager rolled-off the project in May. Several new state positions are planned for FY 2004/2005, but a hiring freeze may impact these plans.

	Budget/Cost [ref: IPOR – Resources (Budget/Cost)]
	Green
	
	

	Contracts * (Prime/Consultants)
	Yellow
	X
	Withholds are being assessed against the prime vendor because of deficiencies. 

	Customer/Sponsor Satisfaction
	Green
	
	


	Issues (Top 3) from MTS II

	Rank
	ID
	Description
	Corrective Action
	Priority

	1
	979
	Description
	· 
	High

	2
	
	
	
	

	3
	
	
	
	

	Key Activities Completed During Current Reporting Period

	· Mariposa County successfully went live with full-county operations on May 3 with no major problems.

· June Counties (Lassen, Modoc, Plumas, and Sierra) successfully completed soft go-live in mid-May with no major problems reported.

· xxx Services RFP released.


	Key Milestones Planned for the Next 90 Days

June – August 2004

	· June 1 – June counties (Lassen, Modoc, Plumas, and Sierra) go live with full-county operations on EBT.

· June 8 – SARS contract award

· June 16 – July counties (Amador, Calaveras, Lake, Mendocino, Placer, and Toulumne) begin soft go-live on EBT.

· July 1 – July counties (Amador, Calaveras, Lake, Mendocino, Placer, and Toulumne) go live with full-county operations on EBT.
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