OSI – Project Management Office
Project Roles and Responsibilities

operations Support Analyst
Role(s):
The Operation Support Team includes all individuals that are responsible for daily operations of the system to ensure that the system operates as intended once implemented.
Responsibilities:

The Operations Support Analyst:

· (Provides) first-level customer support for project information technology (IT) 

infrastructure.
· (Resolves) problems in the project IT infrastructure.
· (Installs), (maintains), and (upgrades) desktop computers, laptops, and servers.
· (Installs), (maintains), and (upgrades) project office application software.
· (Supports) peripheral equipment including printers, scanners, and projectors.
· (Assists) with project infrastructure issues and answers questions from project staff. 

· (Escalates) issues to specialists as required (e.g. network administrators, toolset developers or webmasters).

