OSI – Project Management Office
Project Roles and Responsibilities

ORGANIZATIONAL CHANGE ANALYST
Role(s):
Under the general direction of the Organizational Change Manager/Lead, the Organizational Change Analyst is responsible for assisting in the planning and preparation of users for the transition from one system (and any auxiliary systems), and current business processes to the new system and new or changed business processes.
Responsibilities:

Organization Change Analyst:
· (Contributes to) the organizational change management plan and other subset actionable change management plans including stakeholder management plan, communication plan, sponsor roadmap, coaching plan, training plan and resistance management plan.
·  (Facilitates) a change management strategy based on a situational awareness of details of the changes and the groups being impacted by the change.

· (Identifies) potential people-side risks and anticipated points of resistance, and develop specific plans to mitigate or address the concerns.

· (Creates) and (enables) reinforcement mechanisms.
· (Executes) activities related to change management frameworks.

· (Performs) day-to-day internal activities supporting organizational change management.

· (Collaborates) with others in the area of change management.

·  (Authors) communication materials for upcoming activities during deployment and successes throughout deployment.

· (Executes) activities required for project team engagement, organizational readiness, stakeholder management, training classes, communication activities, and leadership alignment.

· (Prepares) or (originates) work plans, status reports, and issue logs to monitor, control, and report on activities.

·  (Assists) with communication, training, human resources, and transition staff in the formulation of particular plans and activities to support project implementation.

·  (Researches) emerging new change management best practices, processes and strategies to develop new methods and/or processes for the new system.
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