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1. Introduction:
The CHHS Agency submits the Information Technology Capital Plan (ITCP) to the California Technology Agency (TA) on an annual basis. CHHS uses the process shown in Figure 1 to develop the Agency’s ITCP. The Overlap Analysis Process (OAP) was developed to help identify and eliminate unnecessary overlaps in support of this planning process. The OAP is embedded within the overall CHHS ITCP process and focuses on helping Department and Agency Planners and Enterprise Architects ensure that proposed investments may be leveraged, as appropriate, across a Department as well as the Agency as the enterprise. 
2. Purpose:

The OAP helps identify and evaluate the potential opportunities for pursuing collaboration and consolidation across or within departments, offices, and boards to meet the “future vision” of the California Health and Human Services (CHHS) Agency in terms of increasing program effectiveness and reducing costs to deliver services. 

The OAP is an integral component of the Agency Enterprise Architecture Program (EAP) and was developed specifically to support achievement of the following objectives.

· Create an agency-wide perspective of projects (proposed and approved).

· Identify, assess, and report on potential overlaps through the use of Enterprise Architecture (EA) information and to assist in the ITCP activities.

· Provide need information to make investment decisions regarding Feasibility Study Reports (FSRs) and Project Concepts.

3. Acronyms and References:
3.1 Acronyms
AIO
Agency Information Officer

CIO
Chief Information Officer

CRM
Consolidated Reference Model 

EA
Enterprise Architect

EAP
Enterprise Architecture Program

FSR
Feasibility Study Report

ITCP
Information Technology Capitol Plan

OA
Overlap Analysis

OAP
Overlap Analysis Process
TA
California Technology Agency
3.2 References

SIMM 57A - Segment One, Proposed IT Project Concepts
(http://www.cio.ca.gov/Government/IT_Policy/SIMM_57/A.html)

SIMM 57B - Segment Two, Approved IT Projects
(http://www.cio.ca.gov/Government/IT_Policy/SIMM_57/b.html)

To-Be CRM Template
(http://www.bestpractices.osi.ca.gov/sysacq/documents/AEA%20To-Be%20Template.XLS)
ITCP and To-Be CRM EA Code Training

(http://cahealthosi.na3.acrobat.com/t6zvggh.uxkch9/)

Overlap Report Template

(http://www.bestpractices.osi.ca.gov/sysacq/documents/OR%20Template%20v1.0.xls)
Overlap Assessment Worksheet Template
(http://www.bestpractices.osi.ca.gov/sysacq/documents/Overlap%20Assessment%20Worksheet%20v1.0.xls)
OSI Multi Departmental Framework (http://www.bestpractices.osi.ca.gov/sysacq/MultiDepartmental.aspx)
Migration Planning Process (under construction)

4. Role and Responsibilities:

Department EAs

· Validate ITCP EA coding

· Update To-Be CRM

· Ensure ITCP and To-Be CRM coding matches

· Perform internal Overlap Analysis and Assessments

· Participate in Agency initiated Overlap Assessment

· Prepare Department Overlap Report

Department CIOs

· Participate in internal Overlap Assessment

· Participate in Agency initiated Overlap Assessment

Department Business/Program

· Optionally participate in internal Overlap Assessment

· Optionally participate in Agency initiated Overlap Assessment

Agency

· Perform Agency-wide Overlap Analysis

· Identify Overlaps to be Assessed

· Provide pre-populated Overlap Assessment worksheets for inter Departmental Overlap Assessments

· Initiate and support Overlap Assessment across departments
· Prepare Agency Overlap Report
· Develop Migration Plans
5. Process:

The OAP uses EA information to examine projects (proposed and approved) that are included in ITCPs. The process is carried out initially at the Department level to help identify overlaps internal to a Department and again at an Agency level to identify overlaps across Departments. Once an overlap is identified it is then assessed to discover the extent of the overlap in terms of business, services, and specific collaboration areas. The assessment results are provided in the form of recommendations on appropriate forms of collaboration (e.g. standards, multi-departmental projects). These recommendations are included in the Overlap Report to indicate how the overlap should be addressed. Overlap reports are provided to the CIOs and offices responsible for preparation and review of the ITCP. These offices use the recommendations to determine if any changes to the ITCP are required prior to submission. 
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Figure 1: CHHS ITCP Process

The summarized view of the OA process is shown below in figure 2: 
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Figure 2: Summarized Overlap Analysis Process
	Step
	Description

	1
	Department EA codes the ITCP submission (SIMM 57A - Segment One, Proposed IT Project Concepts and SIMM57B - Segment Two, Approved IT Projects) and the To-Be CRM (as specified by the ITCP and To-Be CRM EA Code Training)

	2
	· Department creates the Overlap Report

· Populate the Overlap Report Template from the ITCP submission (SIMM 57A - Segment One, Proposed IT Project Concepts and SIMM57B - Segment Two, Approved IT Projects) and the To-Be CRM
· Sort projects by BRM, SRM, and/or TRM

· Identify potential overlaps

· Department assesses potential overlaps

· Populate the Overlap Assessment Worksheet Template
· Conduct meetings to assess the overlaps and develop recommendations

· Post recommendations to the Overlap Report

	3
	Department EA updates and submits (to Agency) the To-Be CRM and the ITCP(SIMM 57A - Segment One, Proposed IT Project Concepts and SIMM57B - Segment Two, Approved IT Projects) based on Overlap Report

	4
	· Agency creates the Overlap Report

· Populate the Overlap Report Template from the ITCP submission (SIMM 57A - Segment One, Proposed IT Project Concepts and SIMM57B - Segment Two, Approved IT Projects) and the To-Be CRM
· Sort projects by BRM, SRM, and/or TRM

· Identify potential overlaps

· If each Departmental ITCP is accepted, skip to Step 7, otherwise, proceed to Step 5

	5
	Agency notifies Departments of overlaps by providing an Overlap Assessment Worksheet to the affected Departments

	6
	Departments perform Agency-identified overlap assessments:

· Populate the Overlap Assessment Worksheet Template
· Conduct meetings to assess the overlaps and develop recommendations

· Post recommendations to Department Overlap Reports
· Share assessment recommendations with Agency

Proceed to Step 3 (this results in a loop until the ITCPs are accepted)

	7
	Agency rolls up ITCP and finalizes the Agency Overlap Report

	8
	Agency finalizes and submits Agency ITCP

	9
	Agency determines migration plan requirements and initiates Migration Planning Process where indicated

	10
	Departments initiate multi departmental projects, as appropriate, using the OSI Multi Departmental Framework


Table 1: Overlap Analysis Process

6. Revision History:

History of document changes, whether they are minor typographical errors, major improvements or re-engineering efforts.

	Date
	Revision

Number
	Change
	Reference 

Section

	4/22/10
	1.0
	New Process
	N/A
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