DEFINITONS for PROGRAM GOVERNANCE FRAMEWORK:
Governance: the use of institutions, statues of authority, and collaboration to allocate resources and coordinate or control activity within a project, program, or portfolio.

Project: see the current BPWeb entry

Program: is comprised of multiple related projects that are initiated during the program’s life cycle and are managed in a coordinated fashion

Portfolio: A collection of components (i.e. projects, programs, portfolios, and other work such as maintenance and related ongoing operations) that are grouped together to facilitate the effective management of that work in order to meet strategic business objectives. The projects or programs of the portfolio may not necessarily be interdependent or directly related.

