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1. Introduction

1.1 Purpose

This document is the Cost Management Plan for the <Insert Project Name> Project. The purpose of cost management is to ensure the project and its contractors will complete the project within budget.  Cost management also includes analysis of options and issues to determine the potential effect on the project’s budget and operations. 

This document will be reviewed at least annually or at the start of each new life cycle phase, and updated as needed, as a result of continuous process improvement efforts by the project management team. Lessons learned as a result of continuing cost management efforts will be captured at the end of each project phase and used to improve the division-level standards. 
1.2 Background

There are two levels of cost management for SID projects. One level is the detailed accounting level of tracking budget, expenditures, salary and benefits, and overhead costs in accordance with the normal State of California budget process. The second level is the project management level of tracking costs against work performed in accordance with the SID Best Practices standards derived from the Project Management Institute’s Project Management Body of Knowledge (PMBOK).  Table 1 shows the differences in terminology that will be used in this plan when discussing the two different levels. 

Table 1. Levels of Cost Management

	State Budgeting/Accounting
	Project Cost Management 

	Budget Planning
	Cost Planning

	Accounting/Expenditure Tracking
	Cost Tracking, Reporting and Metrics

	Changes to the Budget 
	Cost Control and Changes

	Reconciliation
	Cost Closeout


Adding to the complexity is the interaction of the budget and cost management processes with the contract management (acquisitions and invoicing) and time reporting (attendance and timesheet tracking) processes. All of these processes must interact and reconcile with each other. 

In the figure below, the items toward the left hand side of the chart represent the state budget, accounting and contract management processes (lightly shaded bubbles). The items towards the right hand side of the chart represent the project cost management processes (white bubbles). The two processes must reconcile at the Rev 0 Baseline (after the Governor’s Budget is signed), in the monthly attendance and time reporting processes, in the monthly expenditure and cost update processes, and whenever there is a re-plan and a new baseline established.  
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Figure 1. Relationship of Budget/Accounting Processes to Cost Management Processes

1.3 Scope  

This Cost Management Plan identifies the processes and procedures used to manage costs throughout the project’s life. In addition to summarizing the approach to cost budgeting, the plan covers who is responsible for tracking expenditures, how variances will be addressed, and the cost tracking and reconciliation between the state and project management cost processes. The plan briefly describes the cost management tool that will be used.  

1.4 References

1.4.1 Best Practices Website

For guidance on the Systems Integration Division (SID) budget/cost management methodology refer to the SID Best Practices website (BPweb) (http://www.bestpractices.cahwnet.gov).  The Budget/Cost function is available through the “By Function-Phase” link.

1.4.2 Project iManage Repository

Refer to the iManage repository located at < path and/or server > for all project-specific documentation associated with budgeting and cost management. For more information on the cost and budget baseline for the project, refer to the Master Project Plan (iManage #xxxx). For the current budget and accounting position, refer to the latest BCP or the project accounting and cost tracking tools. 

1.4.3 Project Cost Database and Tool

The current budget and expenditures are kept in a database/tool/spreadsheet located at < path and/or server or in iManage>. The project uses the < tool name > for managing costs.

1.5 Acronyms

	APD
	Advance Planning Document

	PAPD
	Planning Advance Planning Document

	DOF-TOSU
	Department of Finance-Technology Oversight and Security Unit

	HHSDC
	Health and Human Services Data Center

	IPOC
	Independent Project Oversight Consultant

	IT
	Information Technology

	IV&V
	Independent Verification and Validation

	IAPD
	Implementation Advance Planning Document

	FSR
	Feasibility Study Report

	BCC
	Budget Change Concept

	SID
	Systems Integration Division

	MS
	Microsoft

	BCP
	Budget Change Proposal

	PO
	Purchase Order

	TAP
	Task Accomplishment Plan

	BPweb
	Best Practices web site (http://www.bestpractices.ca.gov)

	RFP
	Request for Proposal

	DGS
	Department of General Services

	ASP
	Acquisition Services Program

	ETC
	Estimate to Complete

	EVM
	Earned Value Methodology

	WBS
	Work Breakdown Structure

	SPR
	Special Project Report

	CCB
	Change Control Board

	SOW
	Statement of Work

	PMBOK
	Project Management Body of Knowledge

	QM
	Quality Management


2. Participant Roles and Responsibilities

The following are the primary participants in the budget, accounting, and cost management processes from the project’s perspective. In some cases, one individual may perform multiple roles in the process. 

< Refer to Tailoring Guide for suggestions on combining the following roles to fit project-specific assignment. >

2.1 <Insert Project Name> Project Office 
2.1.1 Project Manager 

The Project Manager is responsible for approval of the project Cost Management Plan, and participates in the cost management process. The Project Manager ultimately is responsible for the allocation and expenditure of the project budget. 

2.1.2 Assistant Project Manager

The Assistant Project Manager is responsible for managing and tracking project costs from a project management perspective to ensure appropriate progress is being made for the funds being expended. The Assistant Project Manager works with the financial staff to reconcile the cost management data to the current accounting data. 

2.1.3 Project Senior/Functional Managers

The Project Senior/Functional Managers are responsible for identifying funding needs and for assisting with the tracking of expenditures, including tracking of staff effort and costs. 

2.1.4 Financial Manager

The Financial Manager is responsible for leading the cost management effort, sponsoring cost budgeting and tracking activities, facilitating communication on fiscal status, and ensuring the project cost tool is maintained and supporting documentation is maintained. The Financial Manager is responsible for providing the Project Manager with recommendations and statuses on the project budget and expenditures. 

2.1.5 Financial Analysts 

The Financial Analysts are responsible for coordinating and developing project funding and approval documents and expenditure tracking and reconciliation in accordance with state processes. The analysts also work with the Assistant Project Manager to reconcile the cost management and accounting data. 

2.2 Project Sponsor: < Organization Name >  

2.2.1 Sponsor Financial Staff 

The sponsor’s financial staff work with the project financial staff to develop the sponsor’s budget in coordination with the project’s budget. The sponsor financial staff are also responsible for authorizing payment for project services. 

2.2.2 Independent Verification and Validation (IV&V) and/or Independent Project Oversight Consultant (IPOC)

Independent Verification and Validation (IV&V) and/or Independent Project Oversight Consultant (IPOC) provide oversight of the project and report to the projects sponsor. The IV&V/IPOC submits a status report to the Department of Finance’s Technology Oversight and Security Unit (DOF-TOSU) monthly or as required that includes a summary of the project’s current budget status based on information from the project financial staff. 

2.3 Health and Human Services Agency Data Center (HHSDC)

The Health and Human Services Data Center (HHSDC) is responsible for coordinating the state budget and accounting processes with the projects in SID and the appropriate control agencies.

2.3.1 HHSDC Accounting Office

The Accounting Office is responsible for coordinating the accounting, customer billing and invoice approval processes for all projects in SID. The Accounting Office works with Rates and Cost Recovery to reconcile the budget to the expenditures.

2.3.2 HHSDC Acquisition Services Program (ASP)

The Acquisition Service Program (ASP) is responsible for coordinating the acquisition of goods, services and equipment on behalf of the project.

2.3.3 HHSDC Budget Office

The Budget Office is responsible for coordinating the review and submission of approval documents (e.g., Feasibility Study Reports (FSRs) and Advance Planning Document (APDs)), Budget Change Concepts (BCCs), and Budget Change Proposals (BCPs) to the appropriate state control agencies for all SID projects. The Budget Office also coordinates responses to questions from the control agencies and assists with distribution of the final Governor’s Budget. The Budget Office also coordinates the development of the department’s travel budget which includes estimates for project travel. 

2.3.4 HHSDC Director 

The HHSDC Director is responsible for approval of funding documents and representing all of HHSDC at the budget hearings.

2.3.5 HHSDC Rates and Recovery Staff

The Rates and Cost Recovery group is responsible for establishing the overhead rate and costs for HHSDC services requested by SID projects. This unit is also responsible for the reconciliation of customer billings to services performed, and assisting with overall reconciliation of HHSDC’s budget to the expenditures.

2.3.6 SID Assistant Director

The SID Assistant Director is responsible for review of project funding documents, and for representing the projects at budget hearings, as necessary.

2.4 Federal Partner: < Name > 

The project’s federal partner is responsible for review and approval of project funding documents. 

2.5 Prime Contractor

The Prime Contractor is responsible for reporting appropriate costs to the project and to their efforts as described in their contract and the Request for Proposal (RFP). The prime is responsible for managing costs internal to their activities. The prime should report their costs in their monthly status reports and raise potential or actual cost variances or problems to the project team at appropriate status meetings. 

2.6 Counties/Local Offices

The counties/local offices submit requests for reimbursement of implementation costs and assist with expenditure tracking and reconciliation. 

3. State Budget and Accounting Approach

The following sections summarize the project’s involvement in the state budget and accounting processes. 

· Step 1 - Budget Planning

· Step 2 - Expenditure Tracking

· Step 3 - Expenditure Reports and Metrics

· Step 4 - Changes to the Budget 

· Step 5 - Budget Reconciliation

3.1 Budget Planning

The state budget is established on a yearly basis, the funding for the project is only secured for one year at a time (although requests for future year funding may be reviewed, but not guaranteed). 

3.1.1 Project Concept Approval

When appropriate, new project concepts or staffing requests are proposed through the development of a Budget Change Concept (BCC) and high-level cost estimates (refer to Section 4.1 for more on developing cost estimates). The project financial staff prepare the BCCs in accordance with instructions provided by the HHSDC Budget Office. The HHSDC Budget Office coordinates the review of BCCs with the HHSDC Director and Agency. 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.1.2 Approval Document (< APD or FSR/SPR >) Development

If the BCC is approved, the project financial staff create an approval document which requests approval for the concept from the state control agencies < and, if appropriate, the federal partner >.  In addition, the project financial staff review the project’s current expenditures and identify any adjustments which may need to be made as a result of changes to the Interagency Agreement or Memoranda of Understanding, or as a result of project progress. 

The project financial staff coordinate approvals from SID, HHSDC, < and the appropriate federal partner >. The HHSDC Budget Office coordinates approvals from the state control agencies. 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.1.3 Project Estimation Techniques

The original project budget estimates were developed using < xxxxx >, and validated using < xxxxx >. Estimates for new concepts use the same techniques. 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.1.4 Budget Change Proposal (BCP) Development

The financial staff develop a Budget Change Proposal (BCP) which requests funding for the concept or initiative described in the approval document. The financial staff coordinate the review of the BCP with SID and the Project Sponsor, and submit the BCP to the Budget Office. The Budget Office coordinates the inclusion of the BCP in the overall HHSDC budget request submission to the state control agencies. 

The project financial staff also coordinate inputs for the project’s travel budget. The inputs are provided to the HHSDC Budget Office for coordination and approvals. 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.1.5 Budget Hearings and Questions

The Budget Office coordinates any questions regarding the budget proposals, and assists with the budget hearings. Once the Governor’s Budget is signed, the project financial staff review the final Governor’s Budget for any change to the requested amounts. The financial staff work with the Accounting Office to establish and manage the budget encumbrances. 

The Project Manager and financial staff review the budget against the cost estimates, and adjust the cost baseline, if necessary (refer to Section 4.1.3 for more on establishing the cost baseline).

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.1.6 Responding to Budget Drills and Analyses

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.2 Expenditure Tracking 

After the Governor’s Budget is signed, the project may begin expending the funds for the fiscal year. Typically the expenditures include acquisitions for products and services, personnel costs, and operations costs. The project works with HHSDC’s Acquisition Services Program (ASP) and Accounting Office to obtain and pay for the necessary items. 

3.2.1 Acquisitions for Equipment

The project Administrative and IT staff work with the ASP to identify and document specific requirements for equipment. The ASP works with the vendors to obtain the desired equipment at the best price from the various DGS supplier lists. The project notifies ASP and the Accounting Office when the equipment is received and if it meets the stated requirements. Upon approval by the project office, the Accounting Office coordinates payment to the vendor. 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.2.2 Acquisitions for Services

The project Procurement and Contract Management staff work with the ASP to identify and document specific requirements for the desired services. The ASP solicits proposals from qualified bidders, coordinates questions/answers to the requirements and assists with the review and evaluation of proposals. The project works with ASP to conduct interviews, if appropriate, and to select the winning bidder. The ASP coordinates and issues the purchase order. 

The < Project Manager > is the ultimate approver of consultant contracts, Task Accomplishment Plans (TAPs), and consultant invoices. The contractor’s functional manager tracks the contractor day-to-day tasking, performs review of consultant work products, and assists with invoice review and approvals. 

The project has three to five working days to respond to contractor invoices, in accordance with Government Code Section 927 (California Prompt Payment Act). The contractor submits official invoices to HHSDC Accounting < and provides the project office a courtesy copy >. The financial staff review the invoice against the deliverable tracking log and the attached timesheets to validate the information. The < Project > Manager reviews the invoice and Financial Analyst’s comments and recommendations, and makes the final decision to approve or reject an invoice. The approval or rejection notice is faxed to the HHSDC Accounting Office who coordinates payment with the State Controllers Office.  Refer also to the Contract Management Plan for more on invoice processing and review.

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.2.3 Personnel and Operations Expenditures

The project tracks all contract, personnel and operations expenditures in an MS Excel Worksheet (iManage #xxxx). At the close of each month, the project receives expenditure reports from the Accounting Office showing the funds that were expended according to HHSDC’s PeopleSoft system. The project reviews and validates the expenditures match with their records of expenditure approvals and works with the Accounting Office to resolve any discrepancies. 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.2.4 Billing the Client 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.3 Expenditure Reports and Metrics

Expenditure reports are generated for project use in validation and tracking of expenditures against the budget. The < Accounting Office > is responsible for sending appropriate reports to the sponsor, as requested. 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.4 Changes to the Budget 

3.4.1 Major Changes 

If the project budget needs to be adjusted, the Project Manager determines if an approval document (e.g., APD or FSR) and/or BCP needs to be written to address the change. If a change is deemed necessary, the financial staff develop the approval document and/or BCP. The Budget Office coordinates the submission and approvals of the document(s) in accordance with the state budget cycle. Refer to Section 3.1 for more on approval document and BCP development and submission.

Once the change is approved and included in the appropriate fiscal year budget, the Project Manager works with the financial analyst to re-baseline the cost data and estimates (refer to Section 4.4).

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.4.2 Minor Changes

For minor changes, the project works with the HHSDC Accounting Office to adjust encumbrances. < The project saves a copy of the spreadsheets showing the prior encumbrances and annotates the sheet to indicate the reason for the change and the date of the change.  >

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.5 Budget Reconciliation

3.5.1 Yearly Closing of the Project’s Financial Books 

The Financial Manager is responsible for coordinating and performing the reconciliation of the actual expenditures to the approved budget, and working with the HHSDC Accounting Office to address any issues. Financial staff perform an internal reconciliation annually in preparation for the official reconciliation with the Accounting Office (typically in July-August). Reconciliation includes a comparison of actual to planned expenditures as well as actual expenditures against the approved budget. 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.5.2 Final Closing the Project’s Financial Books 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

4. Cost Management Approach

The following section summarizes the project management processes for managing costs on the project as tailored from the PMBOK
.

· Step 1 - Cost Planning 

· Step 2 - Cost Tracking

· Step 3 - Cost Reporting and Metrics

· Step 4 - Cost Control and Changes

· Step 5 - Cost Closeout

· Communication is a key part of the cost management process and occurs at every step of the process among the project team, project stakeholders and consultant team.

4.1 Cost Planning 

4.1.1 Resource Planning

Cost estimation begins upon completion of the project WBS
. Resource skills are determined based on the needs of the project and the products being produced.  The SID has defined the general skill sets required for the project office as part of their Model Organizational Chart.  The project uses and tailors the personnel resource information from the BP website for determining needed resource skills.  

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

4.1.2 Cost Estimating

Hour estimates are created for each WBS item to the second level. The necessary skill sets and staff labor categories are identified for each WBS element. Approximate costs are estimated based on the anticipated classification of staff assigned to the work. 

The anticipated costs are allocated to each WBS item and totaled. Resource/labor costs are allocated by resource category and total.

The estimates are then used to request funding or funding adjustments for the project (refer to Section 3.1 on state budget requests). Risks associated with the cost estimates are documented and included in the risk management database. 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

4.1.3 Establishing the Cost Baseline

Once the Governor’s Budget is signed, the Project Manager and Financial Analyst review the cost allocation (of funding per WBS item) against the approved budget, and adjust the allocations, if necessary, to reflect the approved funding for the year. Upon approval by the Project Manager, the cost allocations are baselined.  For more information on the current cost allocations to WBS items, refer to the project’s Master Project Plan. 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

4.2 Cost Tracking

Actual hours expended are recorded and validated against attendance records and contractor monthly reports. The hours are converted to costs for tracking the cost of current progress to determine if the project is staying within and expected to complete within budget. 

4.2.1 Project Labor Hour Tracking

State staff are required to submit timesheets at least monthly. The timesheets relate actual hours expended against Level 2 WBS items. 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

4.2.2 Consultant Costs and Labor Hours Tracking

Consultants are required to submit monthly timesheets showing labor hours worked by SOW tasks. Each SOW task is mapped to a specific WBS item by the Functional Manager. 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

4.2.3 Overall Cost Tracking

Overall costs are compared to the budgeted project costs on a monthly basis by the Assistant Project Manager. The overall costs are comprised of the actual labor hours (state and consultant) and project expenditures for the month (received from the financial staff). Variances are reviewed and analyzed to determine the cause and possible mitigations or corrections. 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

4.3 Cost Reporting and Metrics

To assist with tracking actual costs against the baseline, the following charts/reports are used. The charts are available in the Excel tracking spreadsheets, and are updated as described below.  The baseline charts are in the Master Project Plan. 

· Cumulative Project Spending Plan (S-Curve) – a run chart showing cumulative planned vs. actual project costs over time for the entire project. 

· Spending Plan (by fiscal year) – a run chart showing the actual costs against the baseline by month for the fiscal year and the cumulative total (to date) for the fiscal year. 

· Cost by WBS Item - a bar chart showing the labor costs by Level 1 WBS items by month for the fiscal year and the cumulative total (to date) for the fiscal year. 

· Cost Variance by WBS Item – a bar chart showing the actual costs against the baseline to date.

· Labor Hours by WBS Item – a bar chart showing the amount of effort expended towards the Level 1 WBS items by month for the fiscal year and the cumulative total (to date) for the fiscal year. 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

4.4 Cost Control and Changes

4.4.1 Cost Variances

For variances against the baseline of  < more than 10 percent at the Level 1 WBS items >, the rationale for the variance is documented in the associated report and discussed at the management staff meeting. If the variance does not affect the overall project cost baseline, no other actions are required.

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

4.4.2 Project Management Control Board (PMCB)

If the overall cost baseline is affected, the variance is documented and reported to the Project Manager and the Project Management Control Board. The Project Manager and the PMCB review the rationale and discuss the options and mitigations for dealing with the variance, and determines if a re-plan is necessary. 

Changes to the cost baseline typically would only occur as a result of a change to the scope of work or the direction of the project.

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

4.4.3 Cost Re-Planning

If a re-plan is deemed necessary, the project submits the appropriate state funding documents (e.g., APD, SPR, BCP) to address the re-plan. The funding documents are included in the next budget cycle and are subject to the normal review and approval processes. (Refer to Section 3 for more on the state budget process.)

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

4.4.4 Cost Re-Baselining

Once the re-plan is approved, the Project Manager works with the Financial Manager to re-baseline the cost data and estimates based on the approved funding. The project works with the HHSDC Accounting Office to adjust their encumbrances and accounting tools to reflect the re-plan. 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

4.5 Cost Closeout

4.5.1 Annual Cost Summary

At the end of the fiscal year, the Assistant Project Manager summarizes the actual hours and costs expended against the baseline for the fiscal year. The annual summary is archived for historical purposes.

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

4.5.2 Lessons Learned on Cost Management

Lessons learned related to costs and cost estimation are used in the development of the subsequent fiscal year’s cost baseline. 

At the end of the project, the historical information is forwarded to the SID organizational repository for use in refining project estimation techniques.

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

5. Reconciling the State Process to the Project Process  

As discussed previously the state budgeting and accounting processes operate separately from the project cost management processes, though they are related. This section discusses the relationships and where theses processes must interact and synchronize. 

5.1 Budgeting and the Cost Baseline

The project management processes related to costs are used to establish the basis of estimates which are used to create the BCP for the state budget process. After the Governor’s Budget has been approved, the project must determine if the actual budget matches the original BCP request, and if not, the project adjusts the cost baseline to reflect the actual approved budget for the fiscal year. 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

5.2 Attendance Tracking and Time Reporting

State staff submit monthly attendance reports at the end of the month. These reports are used by HHSDC Accounting to bill the project for state staff salary and benefits. The hours worked should reconcile to the project time reporting system showing effort expended towards each WBS item. 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

5.3 Invoice Processing

Contractor staff timesheets are usually included with the contractor monthly invoices. The time sheets must reconcile with the project time reporting system and the contractor’s monthly status report describing progress made on each of their assigned tasks. 

The approved invoice amount is tracked by both the project cost management processes and the accounting/expenditure tracking processes.

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

5.4 Budget Changes and Cost Control

Changes to the budget and spending plan may be requested either by the project (to support a re-plan) or by the state control agencies to address fiscal problems. In either case, both the revised budget and the project cost baseline must be made to match. 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

5.5 Reconciliation

At the end of the fiscal year and at the end of the project, a reconciliation must be done both by the project cost management and project accounting processes. The expenditures must reconcile to the approved budget and also to the HHSDC accounting system. 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

6. County Budget Management

< If the project is reimbursing counties/local offices for costs, this section is mandatory.  

Refer to Tailoring Guide for suggestions on entering project-specific information. >

7. Monitoring Prime Contractor Costs

7.1 Oversight of Prime Contractor Costs

The prime contractor is required to produce a cost management plan, to populate and use a project cost database, and to actively monitor and track costs of the project.

The contractor’s monthly status report contains a summary of the current costs (planned vs. actual) and specific cost metrics, including the current estimate to complete (ETC). 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

7.2 Contractor Work Orders

Contractor work orders are required to include a complete estimate of costs for the work described. The costs must be itemized as described in the contractor’s SOW. The project financial staff validate the costs and track the work order actual costs in accordance with the contractor’s SOW and contract. Refer also to the Contract Management Plan for more on work orders. 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

8. Project Cost Tool

8.1 Cost Tool Description

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

8.2 Using the Cost Tool

< Refer to Tailoring Guide for suggestions on entering project-specific information. >







� The project has chosen to tailor the PMBOK guidance on Cost as follows:  The planning processes of Cost (Resource Planning, Cost Estimating, and Cost Budgeting) have been consolidated into a section called Cost Planning.  The PMBOK Controlling process (Cost Control) have been expanded into four sections called Cost Tracking, Cost Reporting and Metrics, Cost Control and Changes, and Cost Closeout.


� Refer to the project Master Project Plan and Schedule Management Plan for a description of how the WBS is established.
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