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1. Introduction

1.1 Purpose

This charter identifies the project vision, scope, and participants. It establishes participant roles, relationships, and responsibilities for decision-making, approvals, and issue resolution and escalation. The scope of this charter is limited to the <phase name> Phase of the < Project Name > project to include the <xxx xxxx> activities.

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

2. Background

2.1 Business Problem

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

2.2 Background 

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3. System Concept

3.1 Project Goal Statement

 < Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.2 Project Objectives Statements

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.3 Project Scope

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.4 Solution Vision

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.5 Critical Success Factors

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

Project Approach

3.6 Acquisition Approach

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.7 Key Project Work Products

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.8 Project Milestones

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.9 Assumptions and Constraints

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.10 Project Impacts

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

3.11 Successful Completion Criteria

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

4. Organization

[image: image1.wmf]HHSDC Director

Bob Austin

Systems Integration Divsion

Christine Dunham

xxxx Project Manager

< Name >

CDSS Director

< Vacant >

Legal Counsel

< Name>

xx Program Chief

< Name>

Admin Manager

< Name >

IT Manager

< Name >

Systems Engr Mgr

< Name >

Procurement Mgr

< Name >

< Staff  Names >

< Staff  Names >

< Staff  Names >

< Staff  Names >

< Staff  Names >

XX Company (QA)

< Mgr Name >

< Consultant Names >

XX Company (IV&V)

< Mgr Name >

DGS Director

< Vacant >

DGS Analyst

< Name >


Figure 1. Organizational Chart

4.1 Roles and Responsibilities

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

The following are the high-level roles and responsibilities for the organizations supporting the project. More detailed roles will be described in the project’s Governance Plan. 

4.1.1 HHSDC: Project Office Team

4.1.2 < Organization Name >: Project Sponsor

4.1.3 Stakeholders

The following are the key stakeholders for the project. 

· Department of General Services (DGS)

· Department of Finance (DOF)

5. Project Analysis

5.1 Project Priority and Strategic Fit

< Refer to Tailoring Guide for suggestions on entering project-specific information. >

Table 1. Project Priority and Strategic Fit

	
	Not Flexible
	Somewhat Flexible
	Most Flexible

	Resources
	Cannot be exceeded
	Willing to exceed original budget by a small amount, only if necessary
	Willing to exceed original budget estimates if necessary



	Schedule
	Cannot be exceeded


	Willing to exceed original schedule by a small amount, only if necessary
	Willing to exceed original schedule estimates if necessary

	Scope
	Cannot be changed
	Willing to expand/reduce original requirements somewhat, without compromising quality.


	Willing to exceed original requirements without compromising quality, if necessary


5.2 Preliminary Risk Assessment

< Refer to Tailoring Guide for suggestions on entering project-specific information. >
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