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RELEASE PLANNER
Role:
The Release Planner is responsible for the creation and maintenance of Release Plans for the migration of software changes between development, testing, and production environments. The Release Planner works with the Application Maintenance, Quality Management, Customer Support, Data Management, and Operations teams to manage the overall release plan and calendar. The Release Planner will focus on release planning, release change control and release readiness in coordination with each relevant functional area to ensure a successful migration among environments and deployments to production.   
 Responsibilities:
· (Maintains) the release schedule for the entire project.
· (Coordinates) with the Scheduler to identify key dependencies and the critical path to develop and adjust achievable release plans.
· (Works) closely with technology teams to identify capacity of scheduled releases.
· (Identifies) and (communicates) dependencies across builds and release packages.
· (Facilitates) cross-program planning to manage dependencies and resolve conflicts.
· (Leads) impact assessments based on project date changes and communicate results.
· (Identifies), (tracks) and (drives) release management issues and risks to closure.
· (Follows-up) with application management team on scope/features deferred from a release.
· (Works) closely with the Systems Architect and Quality Manager to create a transparent, repeatable and reliable build/release process for all software development projects.
· (Creates) clear and concise governance rules for release management. 
· (Refines) and (implements) the standards, processes, and templates for software release management.
· (Ensures) quality assurance and control requirements are satisfied prior to authorizing the release of any change packages.
· (Develops) and (provides) status report and release metrics to identified stakeholders.
· (Manages) the preservation of software release artifacts.
· (Manages) issues pertaining to release management schedule, resources and risk. 
· (Tracks) existing metrics and establish new ones to measure the quality of functional releases and the quality and efficiency of the release processes and procedures.
· (Prepares) detailed deployment plans such as contingency, mitigation, and roll-back plans, and includes the identification of tasks, durations, resources estimates, and checkpoints. 
· (Supports) project management in development of deployment criteria, documenting residual risks, assessing operational readiness, and conducting go / no-go meetings to ensure business and IT readiness for deployment.
· (Participates) in quality reviews and project health checks. 
· (Tracks) system changes through all development life cycle phases.
· (Assists) project management to prioritize system changes, and (coordinate) requests for changes during all project phases.
· (Monitors) system changes that have an impact on system functionality or performance throughout implementation and continuing on into maintenance and operations.
· (Identifies) changes and enhancements to be included in a release.
· (Coordinates) the migration of a release into production.
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