OSI – Project Management Office
Project Roles and Responsibilities

SUBJECT MATTER EXPERT (SME)
Role(s):
The Subject Matter Expert (SME) is an expert in a particular area or topic. In software development efforts the SME is used to describe professionals with expertise in the field of the application, but without the technical project knowledge. 
Responsibilities:
Subject Matter Expert (SME):

· (Provides) input to the development of business and functional requirements. 
· (Participates) in User Acceptance Testing (UAT) to obtain confirmation that the system meets mutually agreed upon requirements. UAT is one of the final stages of a project and often occurs before the implementation of the system to the end user/customer community. 

· (Provides) input, reviews and may participate in the development and review of test documentation.

· (Provides) input, reviews and may participate in the development and review of user documentation.

· (Provides) input, reviews and participates in the development and approval process for training materials. 
· (Provides) input to the usability experience when asked to use the developed software, websites, computer-based training products, etc. Usability may be defined as the extent to which the system can be used effectively, efficiently and with satisfaction of results. 

