OSI – Project Management Office
Project Roles and Responsibilities

SYSTEM ARCHITECT (State Role)
Role(s):

The System Architect (State) is responsible for ensuring the proposed architecture fits with the overall architecture strategy and meets the needs of the State. The System Architect oversees the activities of the technical consultants and the prime contractor’s staff responsible for the design, development, and/or maintenance of the project’s product/service delivery systems. The System Architect (State) will support product delivery using the Office of Systems Integration (OSI) Solution Architecture Framework as a systematic approach to attain a solution with optimal performance of core business processes delivered within an efficient information technology environment. 
Responsibilities:

System Architect (State):
· (Oversees) contractor resources responsible for systems engineering, and system and database administration of the technologies used by the organization.

· (Prepares) and (presents) a monthly written status report to the Project Director, which includes scheduled tasks and milestones, issues and risks, an activity summary, deliverable status, financial and travel summary.
· (Coordinates) and (participates) in the most complex technical software configuration management and maintenance activities.
· (Monitors) and (evaluates) system performance.

· (Monitors) and (assists) with capacity planning. 
· (Assists) in diagnosing information system technology issues that affect the system performance and availability.

· (Reviews) and (approves) application architecture and physical requirements documentation.
· (Reviews) and (approves) data and/or system migration analysis and recommendations. 
· (Reviews) and (approves) analysis and recommendations for phased architecture migration. 

· (Guides) and (monitors) planning, scheduling, and deployment of information system technologies

· (Reviews) and (Provides) written recommendations to project management for problem resolution strategies.
· (Conducts) research and (advises) project management on appropriate technologies to address system needs and improve efficiency.
· (Coordinates) technical state staff input into the design of the system to support each of the complex technical architecture components.
· (Reviews) all deliverables associated with the technical aspects of the project (design, development, testing, system performance and operability).
· (Reviews) the prime contractor’s training plan to ensure experienced and skilled information technology resources are engaged and retained to support systems.
· (Coordinates) communication and respond to inquiries related to the system architecture.
· (Prepares) status reports that include a summary of project activities, project accomplishments, lessons learned and suggestions for improving ongoing operations. 
· (Provides) high level guidance and direction on project work, making sure that new projects fit in with the overall strategic vision. 
· (Establishes) a process to monitor existing systems for performance problems and drafts recommendation for system improvements, if necessary.
· (Evaluates) and (Monitors) Service Level Agreements (SLA).
· (Advises) project management on issues and risks related to the architecture.
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