OSI – PROJECT MANAGEMENT OFFICE
Project Roles and Responsibilities
SYSTEM ARCHITECT
Role(s):
The System Architect is the high-level designer of the automated system to be implemented.
Responsibilities:
System (Architect):
· (Translates) what is required to run the business into actual design specifications and models that can be supported and fulfilled by components within the technology architecture.
· (Establishes) the basic structure of the system, defines the essential core design features and elements that provide the framework for all that follows, and are the hardest to change later.
· (Interfaces) with the user(s) and sponsor(s) and all other stakeholders in order to determine their (evolving) needs.
· (Generates) the highest level of system requirements, based on the user's needs and other constraints such as cost and schedule.
· (Ensures) requirements are consistent, complete, correct, and operationally defined.
· (Performs) cost-benefit analyses to determine whether requirements are best met by manual, software, or hardware functions; making maximum use of commercial off-the-shelf or already developed components.
· (Develops) partitioning algorithms (and other processes) to allocate all present and foreseeable requirements into discrete partitions such that a minimum of communications is needed among partitions, and between the user and the system.
· (Partitions) large systems into (successive layers of) subsystems and components each of which can be handled by a single engineer or team of engineers or subordinate architect.
· (Interfaces) with the design and implementation engineers, or subordinate architects, so that any problems arising during design or implementation can be resolved in accordance with the fundamental architectural concepts, and user needs and constraints.
· (Ensures) that a maximally robust architecture is developed.
· (Generates) a set of acceptance test requirements, together with the designers, test engineers, and the user, which determine that all of the high level requirements have been met, especially for the computer-human-interface.
· (Generates) products such as sketches, models, an early user guide, and prototypes to keep the user and the engineers constantly up to date and in agreement on the system to be provided as it is evolving.
· (Ensures) that all architectural products and products with architectural input are maintained in the most current state and never allowed to become obsolete.
· (Analysis) of data structures and elements to determine data mapping between systems.
· (Interfaces) with end-users to determine data conversion requirements.
· (Works) hands on with clients, as well as other employees within the organization. 
· (Anticipates) and (assesses) clients’ objectives from a consultative and collaborative approach. 
· (Contributes) to the development of implementation timelines and communication of the status of each project. 
· (Makes) recommendations to improve workflows and identify system enhancements. 
· (Troubleshoots) any data migration issues along with system integrator staff.
· (Provides) data conversion services for new and existing client installations. 
· (Manages) client data procedures in regards to restoration and general development. 
· (Reviews) and (prepares) a data mapping document for client acceptance prior to converting data. 
· (Coordinates) onsite data collection meetings to obtain client legacy data and to uncover any potential issues before conversion work. 
· (Works) closely with Project Managers to test conversion scripts. 
· (Manages) and (resolves) data conversion issues and is responsible for all data conversion activities.
· (Provides) data standards and assumptions to migration partners.
· (Communicates) all data conversion tasks to Migration Manager, who provides information to client.
1
