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CLOSEOUT REPORT - <nAME OF plan>
Instructions: The System Decommission Planning Guide is split into individual plans for major areas of activities such as: Application Decommission, Asset Management, Contract Management, Interface Management, Fiscal Transition, Operations Shutdown, Staffing, and Records Management. This template is used post-execution to summarize the performance of the execution of each individual plan and to document best practices and lessons learned.  These reports can then be rolled up into an overall System Decommission final report.
	Plan Description


	The <Project Name> System Decommission <Plan Name> Plan, documented within the System Decommission Planning Guide
, identifies the various <Project Name> application interfaces with the other California State agencies and counties.


	Schedule Objectives

	Met /

Not Met
	Start Date
	Completion Date
	Variance

	
	Planned
	Actual
	Planned
	Actual
	

	
	
	
	
	
	


	Overall Success Rate

	Based on a comparison of plan objectives to actual achievement and variances indicate the percentage of plan objectives met.


	Results by Individual Plan Objective

	Ref

Ref


	Task #
	Plan Objectives
	Measurements against Plan Objective

	
	
	
	Met /

Not Met
	Description
	Variance to Approach

	<Plan Section> Reference>
8.4.1


	1
	
	
	
	

	
	2
	
	
	
	

	
	3
	
	
	
	


	Major Scope Changes

	


	Lessons Learned

	


	Suggested Best Practices

	


� <reference to System Decommission Planning Guide>
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