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System Decommission – Key Dates Tables

	Milestone
	Planned
	Actual

	Project Initiation
	
	

	Project Charter
	
	

	Project Governance Plan
	
	

	Project Communication Plan
	
	

	Project Workplan (Baseline)
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	Final Report
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System Decommission Management Team

Project Manager:





<Name>

Project Lead:





<Name>


Workplan Manager:




<Name>
Project Management Workgroup Manager:
<Name>
Business Administration Workgroup Manager:
<Name>

Migrations Workgroup Manager:


<Name>
Application Services Workgroup Manager:
<Name>
Technical Services Workgroup Manager:

<Name>
Communications Workgroup Manager:

<Name>
Contract Mgmt / Fiscal Workgroup Mgr:

<Name>
1. Workgroup Discussion / Issues / Risks Table:

	Workgroup Discussion

	PROJECT MANAGEMENT:

	General Information:


	Issues:  N/A
	Risks:  N/A

	BUSINESS ADMINISTRATION:

	General Information:


	Issues:  N/A
	Risks: N/A

	MIGRATION:

	General Information:


	Issues: N/A
	Risks:  N/A

	

	APPLICATION SERVICES:

	General Information:


	Issues:  N/A
	Risks:  N/A


	TECHNICAL SERVICES:

	General Information:


	Issues:  N/A
	Risks:  N/A

	COMMUNICATIONS:

	General Information:


	Issues:  N/A
	Risks:  N/A

	CONTRACTS MGMT / FISCAL IMPACT WORKGROUP:

	General Information:


	Issues:  N/A 
	Risks:  N/A


2. Workplan Change Summary:
A. Changes Submitted / Pending Approval from Workplan Mgr:

B. Changes Completed / Approved by Workplan Mgr:
3. Additional Information:
OSIAdmin #____
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