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System Decommission Scope and Governance Plan Overview
Application Services Workgroup (AppSrv):

Purpose

The Application Services Workgroup is tasked with items relating to ongoing business and application process during project closure.  

Scope Statement

1) Application Maintenance Prioritization Plan

The ‘Application Maintenance Prioritization Plan’ will assist the project in determining which requests for changes to the application will be accepted and which will be rejected during system decommission (SD).  The plan will include work efforts such as standard work order, minor work orders, and production fixes.  The plan will govern all <Current Project> systems, business and web applications. The plan will include additional activities such as, software upgrades, support end dates, communication outputs, and exception criteria.

2) Project Processes Management Plan 

Activities will include the evaluation of current processes outlined in the system maintenance procedures, deliverable management, quality management, and any other project policy documentation. The plan will identify changes that will be required due to project closure.

3) Interface Management Plan

The ‘Interface Management Plan’ will include all interfaces, test regions and decommissioning timeline. Activities will include data retention requirements and internal/external stakeholder communication activities.

4) Application Component Decommissioning Plan

Identify application components that need to be decommissioned such as: Production, Testing and Training Regions, supporting business applications (e.g. ticket and issue management systems), Application and System User ID’s, File transmissions, Ad-Hoc processes, and supporting output control systems (e.g. print management system). The workgroup will identify decommissioning timeline, the validation criteria, and which workgroup or individual is responsible for the activity.

Business Administration Workgroup (BusAdm):

Purpose

The purpose of the Business Administration Workgroup is to support items relating to human resources, budget, and administrative details of the System Decommission project.

Scope Statement

· HR/Staffing Plans

Includes a collaborative effort coordinated with OSI Human resources of an approved administrative plan to address the “roll off” State of California employees due to system decommission. Activities will focus on the identification of Office of Systems Integration (OSI)/State Personnel Board (SPB) HR policies and procedures which guide and facilitate the transition of State employees including the development of the communication vehicles. 

· Budget (SETS / CALSTRS)

“Budgets” includes all <Current Project> specific expenditure tracking and interface applications.  Activities include management and transition of all budgetary actions currently prepared and validated by <Current Project> staff (encumbrance, validation, payment and interface).

· Bldg & Facilities Mgmt

“Bldg and Facilities Mgmt” includes the identification, disposition or transfer of non IT equipment within the ISAWS project office. Activities will focus on communication with equipment and service vendors to terminate maintenance contracts, equipment leases, site lease notification, and phone services.   

Communications Workgroup (SDCom):

Purpose

The Communication Workgroup is tasked with items relating to internal/external stakeholder communications.  The workgroup owns the Governance and Communication Plan document and serves as the single point of contact (SPOC) for the system decommission communications.  

Scope Statement

  1)  System Decommission Governance and Communication Plan 

Once approved by the SD Management Team, it is the responsibility of the Communications Workgroup to manage.

   2) Communications Media Development and Dissemination
“Communications Media Development and Dissemination” includes the creation of a System Decommission Communication Plan specific to gathering and facilitating the information share in a readily accessible and timely fashion.  Activities include the definition of the role as single point of contact, process, procedures and development of the format and templates

Contracts and Fiscal Impact Workgroup (ConFis):

Purpose

The purpose of the Contracts / Fiscal Impact Workgroup is to support items relating to records management, asset management, procurement activities and all contracts for products and/or services relevant to the System Decommission project.

Scope Statement

1)  Records Management:

“Records” include project business data and information stored in all forms of media. Activities include: identification of federal and state regulations regarding retention and disposition; development of plan, policies and procedures; and identification and disposition of data and information. All Intellectual property rights must be reviewed and the proper disposition determined.

2)  Asset Management

“Assets” include all <Current Project> hardware, software, network devices, and non-IT equipment regardless of location or ownership. Activities include: development and population of an asset management database, inventory and validation of assets, development and implementation of policies and procedures; and disposition of assets (including the decommissioning process).

3)  Vendor Contracts

“Contracts” are written agreements with any non-<Current Project> entity for products and/or services (e.g. OTech, Unisys, and UPS).  Activities include: identification of all contract terms and conditions; understand termination and/or amendment; fiscal impacts, opportunities for ramp-down of services products and licensing; and assess final disposition of contract.  

4) Procurement Activities

“Procurements” are all activities associated with obtaining products or services in support of maintenance and operations through system decommission (e.g.  Cal-Card, RFQ, RFO). Activities include: considering best value to the State, negotiable terms, early termination clause, management review and pre-approval of contract requests and purchases; and modification of procurement policies and procedures. 

Migration Workgroup (SDMig):

Purpose

The Migration Workgroup is tasked with items relating to migration activities which relate specifically to system decommission.

Scope Statement

The Migration Workgroup is responsible for monitoring the activities and resources required to ensure a successful transition of the <Current Project> users to the <New System>.

1) Monitor Migration Schedule:  This activity includes the tracking of tasks and activities necessary to keep the migration schedule on track. Activities include:

i. Migration MCR timelines and progress

ii. Site Prep activities: such as connectivity, workstation rollout

iii. Data Validation

iv. <New System> System Test

v. Mock Conversion

vi. Cutover Activities

vii. Post Cutover Activities

2) Communicate Migration Milestones to Stakeholders and other System Decommission Workgroups.

Technical Services Workgroup (TecSrv):

Purpose

The Technical Support Workgroup is tasked with items relating to the network, hardware/software and server environment relating to the existing to <Current Project> and managing their proper disposition upon closure.

Scope Statement

1) OTech Interface 

“OTech Interface” includes the <Current Project> management of all IT Equipment and services hosted by the Data Center.  IT Equipment includes:  Mainframe, Routers, Switches, Servers, Racks, Silos, etc.  Services include: e-mail and network connectivity.  Activities will focus on shutting down and disconnecting services in a structured manner reducing risk and impact.

2) IT Equipment Transition

“IT Equipment Transition” includes the communication and facilitation of the termination of services and disposition of project owned IT equipment in all support locations. Activities include internal and external stakeholder management and reporting.

3) Operations

“Operations” includes all services currently performed by the project’s technical support group.  Activities include the identification of all aspects of shutdown of production moves and monitoring of nightly cycles and interfaces. 
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