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Technical Reviews

	DATA ITEM DESCRIPTION

	1. Deliverable Name
Technical Reviews
	2. Deliverable Number

To be determined

	3. Description/Purpose

Technical Reviews are conducted at the end of each SDLC phase of the Project Life Cycle. The technical reviews offer the opportunity to gather all of the information and documentation needed for a specific phase. All decisions will be documented and agreed to prior to moving into the next SDLC phase.

	4. Content Requirement
The following describes the minimum required content of the deliverable. Any changes to content must be approved by the state in advance.

The contractor shall produce a Briefing Package for each Technical Review, consisting of an agenda for the technical review and the document(s) to be reviewed. Informal reviews of draft deliverables prior to the technical review(s) may be conducted to facilitate the approval process.

The following reviews shall cover the associated documents(s).

Requirements Technical Review (after Requirements Activities)
· Requirements Traceability Matrix

· System Requirements Specifications (SyRS)
· Software Requirements Specifications (SRS)
· A list of acceptance letters for other Requirements Activities documents.

· Go – No Go decision to move to the next phase.

Critical Design Technical Review (After Design Activities)
· Detailed Design Specification (DDS)

· SyRS to DDS Traceability Matrix

· Define User Acceptance Criteria
· A list of acceptance letters for other Design Activities documents.

· Go – No Go decision to move to the next phase.
Development Technical Review (After Development Activities)
· Development Database
· Software Source Code
· Unit Test Results
· A list of acceptance letters for other Development Activities documents.

· Go – No Go decision to move to the next phase.
Test Readiness Technical Review (Prior to System Testing)
· Establish Initial Test Database
· Master Test Plan
· SyRS to System Test Cases Traceability Matrix
· Test Cases
· Establish Acceptance Criteria
Test Technical Review (After System Testing, before Pre-Production User Acceptance Testing)
· Integration Test Results/Summary
· System Test Results/Summary
· Final Test Database
· Go – No Go decision to move to the next phase.
Pre-Production User Acceptance Technical Review (Prior to User Acceptance Testing)
· Establish Pre-production database for User Acceptance Testing
· Establish Training database to begin User Training
User Acceptance Technical Review (After Pre-Production User Acceptance Testing)
· Pre-production Test Results/Summary

· User Acceptance Test Results/Summary
· Results of Training staff
· A list of acceptance letters for other User Acceptance documents
· Final Training and Production databases
· Go – No Go decision to move to the next phase.
Site Readiness Technical Review  

(After Migration to Production Environment and Performance Benchmark Test)
· Production Environment
· Performance Benchmark Test Results
· Site Acceptance Test Plan
· Go – No Go decision to move to the next phase.
Post-Implementation Technical Review (After 30 continuous days of production environment with a minimum 98.5% (list your performance measurement) system availability/uptime)

· Open issues, problems, and resolutions (bug fixes) 
· System Availability/Uptime statistics for 30 continuous days
· System Certification

The Contractor shall produce a <Project Name> Technical Review Completion Report after the successful completion of each Technical Review. The report shall include:

· A front cover sheet which includes the contractor’s name and address, the contract number, the name of the system or program, the date of the report, the specified activity, and the name of the organization for which the report is prepared;

· Identify the planned milestones and deliverables from the starting point through completion of the specified activity. Provide the actual dates of the starting point and the completion of the specified activity.

· This document should encapsulate all milestones and/or deliverables that occurred during each phase and the closure of open issues. Identify any outstanding milestones and deliverables, from the previous Technical Review, that were not completed as planned and formally list all agreed upon items that will be carried over unto the next phase. Both the State and the Contractor must have agreed in writing to carry the milestones and/or deliverables over to the current Technical Review.

· Describe the outcome for the specified Technical Review activities and deliverables in terms of planned versus actual for (1) schedule, and (2) cost. Explain any difference between planned and actual.

· Describe the outcome for the specified activity in terms of results. Describe at a minimum the number of requirements, the number of physical components (menus, screens, reports, database tables, etc.), any scope change from the prior activity, progress on Testing, progress on Data Conversion, percentage of work effort completed, estimated system completion date, quality metrics and track through each phase.

· Describe the outcome for the specified activity in terms of results. Describe at a minimum the number of requirements, the number of physical components (menus, screens, reports, database tables, etc.), any scope change from the prior activity, progress on Testing, progress on Data Conversion, percentage of work effort complete, estimated system completion date, quality metrics and track through each phase.

· Outcome of issues and problems from the Technical Review.

	5. Preparation Instructions and Applicable Standards
The Contractor shall refer to the OSI Style Guide for format and preparation guidelines. 
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