OSI – Project Management Office
Project Roles and Responsibilities

TECHNICAL SPECIALIST - ACQUISITION
Role(s):

The Technical Specialist serves as a subject matter expert, advanced technical specialist or team lead to support customers, staff at all levels and management on a wide range of technical assignments while performing complex system planning and/or support activities.

Responsibilities:

Technical Specialist:
· (Provides) support to the Application Planning Manager and project team in the development and documentation of business and technical requirements. 

· (Researches) and (provides) technical information for inclusion into a detailed requirements document.
· (Produces) technical information for inclusion in funding and/or control agency documents.
· (Assists) with technical planning and (develops) technical proposals. 
· (Assists) in development of system specifications and performance requirements.

· (Plans), and (designs) systems and applications within the operating environments.

· (Assists) procurement analysts by providing technical analysis and clarifying technical service and product specifications. 
· (Meets) with customers to gather and evaluate business requirements.
· (Meets) with vendors to evaluate and/or analyze vendor products.
· (Provides) recommendations for IT solutions to the most complex business problems or opportunities.

· (Evaluates) proposed solutions to identify missing business and technical requirements as well as assessing potential operational risks the proposed solution may introduce.  
· (Reviews) and recommends approval of technical deliverables.
· (Ensures) the proposed solution conforms to established state and federal information technology standards and best practices.   
· (Participates) in project kickoff meetings; (assists) with defining project scope; and (facilitates) technical/operational requirements. 
· (Participates) in client / stakeholder meetings and presentations to set expectations and to manage responsibilities, requirements, issues and initiatives.
· (Participates) in risk and issue identification, documentation and mitigation activities.
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