OSI – Project Management Office
Project Roles and Responsibilities

TECHNICAL SPECIALIST
Role(s):

The Technical Specialist serves as a subject matter expert, advance technical specialist or team lead to support customers, staff at all levels and management on a wide range of technical assignments while performing complex system support activities.

Responsibilities:

Technical Specialist:
· (Communicates) with stakeholders in response to concerns at all levels.
· (Analyzes) and troubleshoots issues with the system to problem solve and/or develop solutions.
· (Analyzes) information and situations, identify and solve problems, reason logically, and draw valid conclusions.
· (Provides) higher level / focused technical support customer service to end users. 
· (Reviews) and recommends approval of technical deliverables.

· (Identifies) and documents business requirements.

· (Works) closely with affected customers to ensure risks are reported, tracked, managed, and resolved.

· (Ensures) system(s) continue to conform to program policies and business requirements. 

· (Ensures) software and hardware perform to system specifications.

· (Plans), (designs), (installs), (configures), and (maintains) systems and applications within the operating system environments.
· (Assists) procurement analysts by providing requested services and/or product specifications to clarify what is needed. 

· (Grants) access to the system as necessary, based on permission guidelines.
· (Meets) with customers to gather and evaluate business requirements.

· (Provides) recommendations for IT solutions to the most complex business problems or opportunities.

· (Communicates) orally and in writing to work effectively with staff at all levels.
· (Mentors) team members engaged in supporting application development, requirement development, testing and documentation.
· (Provides) expert analysis of IT-related change requests.

· (Provides) trend analysis reports relative to changes made as requested by leadership. 

· (Participates) in continuous process improvements to Change Management, Risk Management, Deficiency Management, and Issue Management policies, processes, and procedures. 
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