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The Implementation phase includes all the activities necessary for the project office to I search |
transition from a development/testing environment to a production environment using

the new system. (e My CA
Contractor Implementation Status Meetings Impl Main

Contractor Implementation Status Meetings should cover (as a minimum) the following topics:
e Review and process open implementation issues.
e Review statewide implementation work plan reports.
e Review county implementation work plan reports.
e Review county implementation status reports.

e Review readiness indicators (at critical readiness checkpoints) and complete the written
authorization for Contractor to proceed with specified implementation activities.

e I|dentify potential changes to project schedule and project costs.

http://www.bestpractices.cahwnet.gov/Primary%20Processes/5-Syst%20Implementation/contractor%20imIi%20...

5/26/2004



